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3 October 


MEMORANDUM FOR: Ambassador U. AJ«i* Johnson 

Deputy Uatir Secretary tei Politic*! Affair* 
Department of State 


SUBJECT 


McNamara Pacification Reorganisation Proposal 


1. Pit telephone cewrartatice el tbis date, I cm sending you 
u ea attachment to this cot* c copy of the Director 1 * nscmorcadom to 
Secretary McNamara which wo gave to A #• l# tent Secretary McKeughton 
cct $Q September . Mr. MeNenghtee com* ever to the Agency on that day 
to 4i*cu*s tbi* matter an4 got the flavor of o«r tfelskiag, 

2. From ray c cover rati o»* with yen end Ambassador Unger, It 

is obvious tbit smx separate reactions to iM* proper *1 or* cccrly identical- 
A* 1 Indicated, however, la coy written exchange wo would prefer to foe*** 
the Agency comments oa those metier* which fell within ear per ochial 
ease era* cad let you raise the larger issues. Oar private opinion* as 
thee# larger issues ere, «f course, wry close to year*. 

3. The Director bee asked mo to take charge of formulating and 
itaffbg oat dw Agency** position on Ibis matter <m hi* behalf- l think it 
would be useful if we kept la cloae informal tench and would appreciate 
year t aking up with me any matter* on this *ubj|eet that yoa want discussed 

with the Agency. 


; , px ,. A „ . ' \ George A, Career, Jr. 

ua - c ,,,. Special Assistant for Vietnamese Affair* 

Attachment .. 

' i. ‘ • ' ■ ' 

tc; Ambassador Unger t , 


SEC&ET/I 
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